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S, Now the work really begins
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“NonprofitidBielopment is a

marathon, not A sprint.”’
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:g: Results of a good stewardship program

Donors:

Giving regularly
Giving to priorities
Giving in usable ways
Giving to capacity
Feeling recognized
Willingness to participate
Spreading the message
Bringing others along
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Source: Intentional Stewardship: Bringing Your Donors to Their Highest Level of Philanthropy, Julia Emlen, 2007



Stewardship
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Thanking donors Is key!

Why did you not make a donation?

(Previous $250-32,500 annual donors who had did not donate again within 24 months)

Mot acknowledgedithanked for previous gift 2439

Not asked to donate again [ H NN o: ¢

Lack of cammunication about use of funds/results of gift ﬂ_ 1742
("impacts and outcomes”) )
Unactualized intent (*forgot”) _ 138.1
Gave instead to ancther crganization _ 120.0
Changing interests/priorities _ 95.5
Dissatisfied with erganization _ 84.7
Change in financial situation (" couldn't afford”) -_ 783

Dissatisfied with use of previous gift _ 62.4

Solicitation overreach (" asked too often” andfor "asked for
too much” after previous gift) _ 58.8

o 50 100 150 200 250 300
IMNDER WALUE
dmpacts

o Many donaors stop giving because theyfeel ignored or unappreciated

Netwoﬂ(ﬁor Good.

www.MetworkForGood.org/BeYourDonor

WHY

REALLY

STOP
GIVING

They felt the organization did something wrong

They were unsure about how their donation was used
They felt their donation was not used properly

They were unsure if their contribution made a difference
They felt mistreated by the organization

They lost interest in the organization’s mission

They felt like they already gave enough

They thought the organization could not solve the problem
The organization spelled their name incorrectly

Their financial situation changed

They felt unappreciated

They simply forgot about the arganization

They felt they were asked for too much money

They found a different organization that better suited their needs

They no longer felt good in one way or another

market! ~smart

imarketsmart.com

Did You Know That?
“._. up tofive out of every
ten donors stop giving — or

ive less — they

< eel, in part, that their giving
isn't appreciated” (Burk).

L4




o O
&2, Just two numbers to remember

65%

of first-time donors won’t make a second gift )

80%

of donors say a prompt, meaningful thank you letter and additional
communication that explains how the donation was used is what would
convince them to make another gift ()

Penelope Burke 9



, =28 “The donor is the customer. They’re
’f‘% ‘ buying the experience of feeling
- . good. Make them feel that, you get
Maxe me rewarded.”
Plech, weots ~Tom Abhern

Courtesy: Mark Phillips, BlueFrog
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82, Personal thank you notes and phone calls




Acknowledgement Letter

[Month day, year]

Dear [donor],

Thank you for your recent gift of SXXX. Your support helps us to provide personal care to animals,
like Sky, until they find their forever homes. Let me share her story with you.

Sky came to us from an animal shelter. She had been confiscated along with over 130 other dogs
from a hoarder. But the shelter didn’t have room for all of those dogs, so many folks pitched in to
help, including [XYZ rescue]. When Sky arrived she was a painfully shy pup who had most likely never
known love. Her reticence was extreme. So much so that she had to be sedated for grooming!

Thanks to a caring foster who took her into her home and with the help of a volunteer trainer, Sky
came out of her shell and started to make friends and enjoy life. So much so, that she was recently
adopted by a special family who will continue to show Sky that there are good people in this world
who want the best for her and will love her for life.

We are so grateful for all you’ve done for the animals. On behalf ]f

of Sky and other dogs to whom you’ve given a second chance, |

thank you. 'j
{

Warm regards, /
[Name] / :
[Title] o

[XYZ organization] is a 501(c)(3) public charity (EIN [insert EIN #]), therefore, this gift donation is tax deductible to the extent
permitted by law. No tangible goods or services were provided in exchange for this donation unless noted above. [insert 12
any language required by your state].
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S, Year-end creates a lot of “donor-versaries”

845 West Ridge Road, Gainesville, GA, 30501
HSMEGA.org | facebook com/HSNEGA
instagram at humanesocietynega

twitter @HSNEGA | 770-332-5617

HAPPY ONE-YEAR ANNIVERSARY
< ) OF YOUR LAST DONATION!

ﬁ This time last year, vou joined our LIFE-SAVING family,
HUN  and changed the lives of 1,500+ rescues. Rescues like
SOC Roscoe (dog on front) who YOU helped save from a high-
“  Kill shelter. And Titly (cat on front) who had neurclogical
damage but received the care she needed thanks to YOU!

The Humane Society of Northeast Georgia wants to thank
you again, and celebrate your support of our work on
behalf of rescues and at-need animals. To learn more
about all the wonderful things vou helped make happen
this year, please visit our website at www.HSNEGA.org
and wisit our blog for even more stories of pawesome
rescues all because of YOU!

Q00O

HUMANE
SOCIETY

OF NORTHEAST GEORGIA
O —
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Impact reporting via emaill

95% 11,324

Live Release Rate Pet Exams

Dear Friend of the Animals,

Thanks to your support, we helped more animals than ever in 2018. We confinued our
commitment to open admission no-kill sheltering by taking in 14,642 animals in 2018
while maintaining a 95% live release rate. Many were lost or abandoned pets in our
local community with nowhere to go if it weren't for the BVSPCA. Some came from high
intake shelters where they had little chance of finding a family. Others depended on us
during times of crisis, such as cruelty cases and natural disasters.

Meanwhile, our clinic services helped family pets with 11,324 wellness appointments;
that's 39% more than last year. Mid-year we introduced our Wellness Wagon preventive
care services to reach even more pet families. We also performed a record number of
spay/neuter surgeries to further reduce pet homelessness.

While doing that important day-to-day work, we laid the building blocks to help even more
animals in 2019. Our Animal Rescue Center (ARC) in Georgetown (aka the Rescue &

Rehab Center) just officially opened, but it already bridged more than 500 animals in need
in 2018 — disaster victims, homeless pets from overcrowded shelters, and dogs rescued

https.//mailchi.mp/01a04976403a/together-we-saved-13406-animals-in-2018?e=4f359f15e2

from Korean dog meat farms. And we're looking forward to opening our Dover Campus in
the Spring, completing our work to establish a brick-and-mortar location in each county in
Delaware.

Our donors, sponsors, partners, volunteers and staff all played a key role in our 2018
achievements and the many lives touched. But because we at the BVSPCA never rest on
our accomplishments, we look forward to working together to impact even more lives in
2019.

Warmly,

Adam Lamb
Chief Executive Officer

P.S. Follow our work in 2019 through our Facebook page, Instagram and Twitter.

SHELTER SERVICES NEW LOCATIONS

MAY 2018:
Purchased focility
fo become

Dover Campus

JUNE 2018:
Purchased
Animol Rescue
Cenler (ARC)

NovEmBER

13,406 95%

placements Live Release
40 » Half

ANIMALS of the animals
arrived daily ¢« were strays

TRANSFERRED FROM
OVERCROWDED SHELTERS

LOW-COST VET SERVICES

COMMUNHV

® O o84
1,324 13150 @5

pet exams spay/neuters

/[
N
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Impact reporting

Annual Report Card for 2012-13

5 THAT MATTER EMPLOYABILITY

WITH HELP FROM YOU...
Adults in our area are
changing their lives.

O

17
Received a high

school diploma or GED

With aur student-centered tutoring, learners set their own
goals and repaort their own accomplishments. Here's the
amazing growth they reported this fiscal year. (Some
students may be counted in more than one categary.]

210 | 15,000

Volunteers Volunteer
hours

Achieved better job skills

LIFE SKILLS TYPES OF STUDENTS

Pereiene

consumer skills

NCEMENT
)
12

Got a better job

HEALTH

Gained wellness
& healthy lifestyle

information

AGE RANGE OF STUDENTS

Achieved
personal goals

=15 16-18 19-14 1544 4559

Impr

Literacy. Change Lives.

via postcard

COMMUNITY

Became more involved
in their community

Q0 sasic literacy
PRTRTRTRTH 136 s i

Thank You! Literacy
Duing he 2013 fscel e, mre then 235 s, 4 businesses, and Volunteérs
e e B e sl B oo

Others serve: on the Board or help run aspect of the onganization. 3\:3«0\: I;fg:mi ??00;32570‘::? 1‘

oo ln: e 0 sl o, bt with your el ondhof mon e, we e clveing o ision:
taimprave litesncy ond change lives in the grenter Bangor oren. Thank You!

What We Do

O s “ochpole o s by g thm [
msﬂhdcﬁlnﬁ.ﬁh“hhﬁﬁuﬂdhhhﬁhﬂlﬁ
Aned while we are oble to report

selfconfidence and selfworth. Our shodents say that mokes ol the diference.

How We Get it Done

T part time st conrinate the efforts of
445 students and volunteers. We operote with
nhhdp‘-dnmiulduldn
the genesity of pur
$lmll-ﬂllhl’ﬂm Iﬂd
‘mare of you are helping us oddress fhe fsue
of low lteracy in our community. & o result,

we're able fo work with mare adults! Thank You!

What's Nexi2
s result of your suppert, we're
beore! To eorn boot

[T dyou onfolow

e daing [ connect with us.

by liking 15 ot facebook.com /Ivbangor.

@”hmmmuwmhﬂcm

-

PRESORT
FRETCLASS
US. POSTAGE
Pl

Bangor, ME
PERMT NO.00CC
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X,  Recognition plan by segment

Recognition Segment 1 Segment 2 Segment 3 Segment 4
Benefit V

Membership X X X X

certificate

Personally-recorded X X X

thank you video

Donor listing in X X
publication

Donor spotlight X X
Event recognition X X

presentation

Name on donor X
wall or building

19



Donor Listing

Recognition examples

GIFTS TO THE CAMPAIGN TO SAVE THEM ALL October 2015 — December 2016

Thank you to the groundbreakers, trailblazers and lifesavers who
have realized that the collective impact of passionate individuals
and erganizations can be both profound and swift. We are forever
grateful for your gifts to the Campaign to Save Them All and for your
commitment to the simple idea that every animal’s life has value and

is worth saving

MISSION LEADER
5 4+

‘Drcia Donkart-Notkin
Phiricia and Michaal Lovtt

51,000, TO §2 .4

Ancrymous
Fion end Gehering Gorshmen
Inséinct by Natar's Varioty
oL

Giorsh

X085 fom Skachars

Tapposaom, ic.

SAVE THEM ALL SOCIETY
$500,000 TO $2
Tha Bluo Bl Gampany

Jary and Corcla Lovakss
Dl end Eizsboth Marshal

Tam, Mary and Kesa Magyady
Divid O Connor and Lana Wiliams

danat and John Seenzen
Linda Weshbum

Tha Wirrick Farmiy Foundation
Elotzy Yiicn

525,000 TO §

i
Camal Blarcy and Jobn Sun and keabol
Bai-Ja Banay Sun

Ceumcly

Chessz for Charky

Ceshloan Clrk

ColourPop asmeics, LLG

Fbert o Mary Jore Ergrmen
Laonard L. Fuiorth

Vil Glesio

Loonard Gaodiran

Googe.

Ayscn Crasmo

Mancy S ek, n mamary of
Futh E_ Sikarman
Gann A Hakdon Chrkatc
Foundation

Tarry Hall and Patricia Fyan
Hbmark Cords, Fie.
Halbmark Chonnal

The Hanson Hord: Ll Masing,
Hanry, Mogg ood Frunkia
Cormtnca Harvay

Wiches! W, and Lisa .
Vighmarn Fund

In mamory of Foert Hoka
Staphani Hoknas

Btoy Hutchazon
Fericia B Istwen

Wary Aem Kosnan arcd
Masina Murtar

Jdohn and Elzmbo Kosni
Charyland Bl Lafiany

M. and Mrs. Artrur C. Latna Jr
Lon and Jasrtto Loar

K and Dwigfe Lowel

«John £ Mohulfio

Hiokon MoChusioy

ohin and Mogan Modica

Jarica and Fick Sivar
Pachalo and Md Saiciran
Tha Spuring Feunciion
sitoat Scoop.

ancy J. Ty
Theivent Firencial For
Lithorans Foundstion
Ton Faced Cosmatios
Katharis Vin Hagan

Ky arvd Bk Vima
Wernar s Erfartzinmant Inc.

FOUNDERS' CIRCLE

$10,000 TO 824,009
Ananyemous (15}
Grotchen Alon

Annoex Foundasion, Ing.

Disnoy VokntEARS
Jonifor and Doug Drska

Sam and Fcbacea Edon

Flobort and Judth Exsingéon
Flobort and Margerce Fagerson
Merla Fakhar and s Hazamran

Elotay and Bethold Frowgn
Folic and Chuck Conais
Tha Goate Farily

Ky Goodwin
Viandy end Devid Groanioy
Shal and Exdo Guidoni

H..J_ Hoinz Campany

Tha Hurtor e Foundation
Joy and Denvc varmo
Johnson &.Johnson Famiy of

Companiss
Siovon and il Kndish
Joon Kail

Fef. Kot Lindormarn
Camic and Wi Loudonsiagor
Mary Ann Mahanay

Katharina Dougles Martal
Cymthis Martin

Lauria ard Cark M Grath
Mindio and Curtis Mclf
Susan D1 Mikr

. Judih A Miks

Mars Than A Cora

The Mounizin Gerporation
N and Mrs. Thormes M. Nichols
Eisa Nz Ganin

Marirno O Doharty

Dwarsiook com

The Pariar Foundstion

Gy Pkl

Ny Prothre

The Ml & Ll Frusey Trust
Joan e

PhilpE. Flaskin

The CGuay Flana Farmly Foundation
Wi anc M. Mk iyrr

Mol Figkirscn

Hienca Ayen-Lopez

Erud and Staicoy Schokz

Kan and Carol Schultz Foundation
Chan and Navon Shankar

Cloria Shirm

Darbers S

Ptricn Srydar and Michasl Frar
Mancy, Pril and Mangen Sanna
Kathryn Spintar

Tockf and Lary St

Susan Sufr and Marina Vi
Terget Corporation

Lusy Teyior

Susan and Alan Tuck

Maria Enkar Von Hiddic Fund
Vilzcy Fourdstion

Mercon Woka

A SPECIAL THANK-YOU

TO OUR FOUNDATION
PARTNERS

Acton Farmly Fund
Ear Hottorn Candos

EISSELL Fot Foundation
Cafiormia Communiyy Founchtion
Cross Charkebia Foundation Inc.
Dienc Worsn Foundation

Edith J. Gooda zichuery T
Engolsiad Fermiy Foundation
Gaorga 5. and Dakoras Dot
Eccks Foundation

Giant Sxope Faundation

Kadan and Simon Hawarth
Karon Klain and Linda Hunt

T b, Chsevar Prrtar Founchtion
The Perdiges Foundaion

The o Foundation
The Wiior Foundssan Inc.
Utzh Offca Of Tourizm
Viandy P! MeCaw Feundssian
Villord L anc Fush P

Eccken Foundaiion

Event
Presentation

Donor Wall

2

Dot Friends
Animal Sockety

WITH
GRATITUDE







o O
&2, Stewardship is all about #donorlove

1.
2.
3.
4.

Your donors are heroes
You share amazing and inspiring stories
You connect to your donor’s values and emotions

#donorlove is a courtship. Aromance. How you make your donor
fall — and STAY — in love with you?

You ask for one thing. And only one thing.

Who — or what — is the right voice for your story?
Donor love is all the small things, all the time.
You say “thanks” with passion

© N O O

\V_
H#donorlove

Bloomerang webinar, “#DonorlLove: Forever & a Day” with Jen Love & John Lepp, Agents of Good. https.//www.slideshare.net/bloomerang/donorlove-forever- 22
and-a-day/



