                         
HAS ORGANIZATIONAL OVERVIEW

                       OPERATIONS                       
                
ADMINISTRATIVE                                    FINANCIAL                                             PUBLIC RELATIONS
              HEALTH PROGRAM                
                BOARD                                                         FUNDRAISING                                         MEDIA

                     SPACE ALLOCATION                                              PERSONNEL                                                COST CONTROL                                      COMMUNITY PRESENCE

                    FOOD PROGRAM                                                       VOLUNTEER PROGRAM                                                                                              MISSION ADVANCEMENT

                                                                                                                                                                                                                                                         COMMUNITY SPAY/NEUTER                      

                                                                                                                                                                                                                                                         EXPAND OPERATIONS

                                                                                                                                                                                                                                                          CAT COLONY PROGRAM

                   BUILDING/GROUNDS                                               STATISTICS                                                                                                                                                     

                   ADOPTIONS                                                                LEGAL

                   SANITATION                                                             CUSTOMER SERVICE

                 DISASTER PLANNING

