
Online Orientations & 
an On-Deck System

Enjoy the music! The webinar will 
begin at its scheduled time.

Join the webinar using built-in 
computer audio or dial
669-900-6833 or 646-558-8656

Webinar ID: 479-065-675



How to Adjust Your Audio

1. Select “Audio Settings” at the 
bottom of your screen.

2. Choose whether you’ll join 
using computer audio or your 
telephone. We recommend 
computer audio.



How to Chat

1. Select “Chat” at the bottom of 
your screen

2. In the chat window, select “All 
panelists and attendees” to share 
your message with everyone in 
attendance



Today’s 
Presenter
Tina Reddington
Director 

ASPCA Los Angeles Volunteer 
Program



How to Leverage 
Online 

Orientations to 
Get More Fosters in 

the Door 

and an On-Deck 
System to Keep 

Them Active



Agenda

• ASPCA LA Foster 
Program overview
• Online Foster 

Orientations
• “On-Deck” Foster 

System
• Q&A



ASPCA LA Foster Program
In 15 months, we have cared for more than 1,500 kittens 
and cats from the Baldwin Park Animal Care Center with 
over 200 active foster volunteers. In our first 8 months of the 
program (April – December 2017) we helped increase the 
Animal Care Center’s kitten live releases by 88%.

What we don’t have:
• Adoption center

• On-site clinic
• Centralized community 

of supporters

• Time to launch

What we do have:
• No traditional 

constraints
• Resources

• Low-hanging fruit

• What do you have?



Journey of a Foster Volunteer



Foster Homepage



Online Application Tool: Smartsheet



Online Foster Orientations

Best Benefits:

-They don’t have to make a 
commitment before 
investigating further

-Much easier for people to 
attend

Disadvantages:

-We have yet to find one!

Tool: Zoom

Length: 60 minutes plus Q&A



Online Foster Orientations

Sample Online Foster Orientation 
Deck shared in the Facebook Group 
and on ASPCAPro



Online Foster Orientations

• Zoom, zoom.us

oFree but calls are restricted to 40 minutes

o~$180/year

• Adobe Connect

• https://www.freeconferencecall.com/video-
conferencing (Free!)

• Join.me (~$240/year)

• https://www.eztalks.com/ (Free!)

http://zoom.us/
https://www.freeconferencecall.com/video-conferencing
http://join.me/
https://www.eztalks.com/
http://zoom.us/
https://www.freeconferencecall.com/video-conferencing
https://www.freeconferencecall.com/video-conferencing
http://join.me/
https://www.eztalks.com/


Next Steps



On-Deck Foster Process

www.aspca.org/laondeckfostersurvey



On-Deck Foster Process



On-Deck Foster Process 
(and online application)

• Smartsheet (~$170/year)

• Airtable (Free!)

• Google Forms (Free!)

Electronic Foster Waivers/Agreements:

• Docusign: https://go.docusign.com/cobranded/4/impact/
(~$210)

• all roughly (~$120/year)

ohttps://eversign.com/pricing

ohttps://www.esigngenie.com

ohttps://www.signnow.com/solutions/nonprofit

https://go.docusign.com/cobranded/4/impact/
https://eversign.com/pricing
https://www.esigngenie.com/
https://www.signnow.com/solutions/nonprofit
https://go.docusign.com/cobranded/4/impact/
https://eversign.com/pricing
https://www.esigngenie.com/
https://www.signnow.com/solutions/nonprofit


Join: ASPCApro.org/meowfornow
Reach us: ASPCApro@aspca.org

Questions?


