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ABOUT KC PET
PROJECT

Established in 2012

Nonprofit organization that manages the animal

sheltering and animal control contracts for the

City of Kansas City, Missouri, home to over

491,000 community members.

Care for more than 15,000 animals each year

14 adoption locations across the metro



KC PET PROJECT'S 
RETURN TO HOME PROGRAM

Program is currently managed by two full-time staff members
whose primary focus is return to home. Additional support is
provided by all team members within our Pet Support Center as
well as volunteer support through our Get 'Em Home Street
Team and Return to Home Support Team.

We have a dedicated call queue for calls related to lost and found
pets

We offer a Reclaim Fee Forgiveness Program for pets reclaimed
within the first two days of their impoundment

Our Pet Care Assistance Program helps owners with financial
assistance above and beyond our Reclaim Fee Forgiveness
Program.



RETURN TO HOME TOOLS
FOR OUR COMMUNITY

A robust website including content on lost and found pet
services

A dedicated business Facebook page for Lost and Found Pets

A public Trello board with all animals currently on stray hold to
increase access to those not on mainstream social channels

Handouts for Lost and Found pet services for the general public
and targeted handouts for new adopters about how to prevent an
animal from becoming lost and what do to locate a lost pet

KC Pet Project provides several tools and resources to empower and
support our community with lost and found pets, including:



WEBSITE:
LOST PET SUPPORT

Tips for finding a lost pet broken down by priority and timeline
including alerting neighbors, contacting the microchip company, and
utilizing platforms like Petco Love Lost and Pawboost

Opportunity to submit an online lost pet report

An interactive map of surrounding area shelters

Websites and local Facebook groups to post lost pets

Lost Pet Flyer templates

Information on trapping a lost cat and our Reclaim Fee Forgiveness
Program

Our website is available in English and Spanish and includes critical steps
and resources to help pet families locate their lost pet(s):



WEBSITE:
FOUND  PET SUPPORT

Tips for finding a lost pet broken down by priority and timeline
including checking for pet identification, alerting neighbors, walking
the neighborhood, and checking for a microchip

Opportunity to submit an online found pet report

Specific information on found cats and kittens

An interactive map of surrounding area shelters

Local Facebook groups and websites to post found pets to including
PetFBI, Petco Love Lost, Nextdoor and Pawboost

Our website is available in English and Spanish and includes critical steps
and resources to help finders reunite a found pet with their family:
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FACEBOOK

Each album includes information about the
duration of stray hold, where the animals are
located, hours of operations, contact information
for the shelter, and our Reclaim Fee Forgiveness
Program

Staff and volunteers help manage the page and
provide ongoing engagement throughout the day.

Daily albums are cross-posted in local Lost and
Found Pets Facebook groups. Our team focuses
on cross-posting in the largest of these groups. 

Daily albums are posted at the end of business with all
new stray arrivals.

Kansas City currently has over 48 unique lost and found pet groups



TRELLO

Each animal's card includes the animal ID number,
animal description, found location, important
information about how to contact the shelter, and
a checklist of the additional steps our Return to
Home team has taken to try to locate a potential
owner of each animal.

We utilize various labels to communicate
important information at-a-glance including
whether an animal was found with a collar or tags,
whether they had a microchip at time of intake, if
they are sick or injured, etc.

All animals stay on the board for the entire month
and get moved to a final column of "Not
Reclaimed" or "Returned to Owner"

Our Get 'Em Home Trello board is updated throughout
the day and lists animals in order or days left of stray
hold. 
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RETURN TO HOME HANDOUTS



Increasing access to microchipping
services.

MICROCHIPS

Changing (and challenging) the
community's perception of stray and lost

pets not having loving homes.

MESSAGING

Intentional and strategic engagement
to equip and empower our community. 

MARKETING

Meeting our community where they are to
provide tools and resources to help

prevent lost pets

DIRECT SUPPORT

Keeping a constant pulse on data to help
inform programs and better understand the

unique needs of our community

ANALYZING TRENDS

Partnering with Animal Service to
help increase return to home

FIELD SERVICES



MICROCHIPS 

In 2021, KC Pet Project implanted 598 microchips for pets
being returned to home. 

In the first 8 months of 2022, we have implanted 710
microchips for pets at the time of reclaim. 

Since implementing discounted microchips at time of
reclaim, we have seen a 84% increase in microchipping. 

KC Pet Project offers discounted microchip services for pets
reclaimed from the shelter and provides financial assistance if a
community member is experiencing financial insecurity to remove
cost as a potential barrier.



MESSAGING

We challenge the community's thinking about how an animal
becomes lost, and how they may have come to the shelter in
less than ideal condition through intentional engagement and
nonjudgmental language. 

Our team is committed to ongoing storytelling, highlighting
return to home success stories to articulate that every
outcome is worthy of empathy and understanding.

Our Reclaim Fee Forgiveness program is KC Pet Project's
public position of wanting to help pet families reunify with
their pets, rather than punishing them. 

KC Pet Project  focuses on consistent messaging to the
community to destigmatize the thought that stray pets belong to
"bad people"

Since launching this program in June of 2021, KC Pet Project has subsidized

$108,742.00 in reclaim fees for 1,064 families with 1,285 pets. 



Each Animal Services Officer is equipped with a microchip
scanner as part of their standard issued equipment. 

Animal Services Officers help return pets to their owners
by proactive microchip scanning and return to home in the
field without impoundment.

Officers assist our Return to Home team by canvassing in
targeted areas with found pet fliers for animals currently
on stray hold at the shelter.

When a stray animal is impounded, officers leave door
hangers in the area with the animal's description.

KC Pet Project's Animal Services Division is committed to
deterring unnecessary impoundment and helping more pets
return home. 

FIELD SERVICES
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KC Pet Project shares transparent information and
statistics about the trends in our community,
including how many animals are found less than one
mile from their homes and why it is important to
proactively try to locate an owner prior to bringing a
pet to the shelter. 

The focus is provide information that is clear and easy
to understand, to help equip the community to assist
in return to home efforts.

Monthly impact reports are added to our website each
month that articulates intake and outcome data and
updates on shelter operations. 

KC Pet Project works to strategically put information about
return to home in front of our community through social
media marketing and blog posts.

MARKETING



ANALYZING DATA

Proactively keep a pulse on which areas have a higher
volume of animals entering the shelter

Clearly articulate trends in intake and the success of return
to home efforts month-by-month

Identify which areas of the community have the highest
numbers of return to home in the field

Learn which platforms are most successful in helping
families find their lost pet through online surveys

KC Pet Project receives an average of 40-60 new stray animals
each day and each intake (and return to home) is an opportunity
to learn more about our community. With record-breaking stray
intake numbers, data is more important than ever before and
allows us to:

KC Pet Project works with a HASS Data Embed to help analyze and identify 

 benchmarks and data collection opportunities



DIRECT SUPPORT

KC Pet Project hosts free and/or discounted drive-thru
pet ID tag, microchip and pet vaccine clinics in
targeted zip codes. These events are sponsored by
donors and grant funders to help off set the cost and
allow us to provide these services at discounted rates.

Animal Services Officers regularly host 2-3 pop-up pet
ID tag events throughout the community where they
distribute 25+ tags at each event.

Free microchip vouchers are distributed at special
events to encourage more pet owners to microchip
their pets. 

KC Pet Project's Animal Services Division and Keep 'Em
Together teams provide direct pet support services in our
community to increase access to pet identification and
microchipping resources.



RETURN TO HOME
KC PET PROJECT'S SUCCESS

1,142 (16%) of the
7,143 stray and seized
pets were returned to
home. 

1,038 (18%) of the
5,687 stray and seized
pets were returned to
home. 

1,474 (21%) of the 7,068
stray and seized pets were
returned to home. 467
(25%) of the 1,847 pets at-
risk of impoundment by
Animal Services were
returned to home in the field. 

To date, 1,166 (22%) of the 
 5,290 stray and seized pets
were returned to home. 304
(14%) of the 2,190 pets at-
risk of impoundment by
Animal Services were
returned to home in the field. 
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