Online Orientations &
an On-Deck System
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How to Adjust Your Audio

1. Select “Audio Settings” at the © Zoom Meeting ID:
bottom of your screen.

2. Choose whether you’ll join
using computer audio or your
telephone. We recommend
computer audio.

my .S

Audio Settings Chat

— . , .
© Choose ONE of the audio conference options &3
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How to Chat

) Zoom Meeting ID:

v Zoom Webinar Chat

Audio Settings Chat Raise Hand

All panelists and attendees More
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Today's

Presenter

Tina Reddington

Director

ASPCA Los Angeles Volunteer

Program
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How to Leverage
Online

Orientations to

Get More Fosters in
the Door

and an On-Deck

System to Keep
Them Active




Agenda

e ASPCA LA Foster
Program overview

e Online Foster
Orientations

e “On-Deck” Foster
System

e Q&A




ASPCA LA Foster Program

In 15 months, we have cared for more than 1,500 kittens
and cats from the Baldwin Park Animal Care Center with
over 200 active foster volunteers. In our first 8 months of the
program (April — December 2017) we helped increase the
Animal Care Center’s kitten live releases by 88%.

What we don’t have: What we do have:
« Adoption center * No traditional
* On-site clinic constraints
« (Centralized community * Resources
of supporters * Low-hanging fruit
« Time to launch « What do you have?

ASPCA



Journey of a Foster Volunteer

Submit an Online
Foster
Application and
RSVP for an

_ Onlipe
Suentaten Attend an Online
Foster
Orientation
Complete the

On-Deck Survey

Foster Kittens at
Home until Ready
for Adoption

Complete the
On-Deck Survey
Again when
Foster is Ready
for Another
Litter of Kittens

ASPCA



Foster Homepage

Apply Now and Save a Life!

Why We Urgently Need Your Help

From April through November. there 13 an influx of kittens in Los Angeles County Shelters. and the ASPCA needs
fostere who can help us save theze vulnerable lives. Kitten fosters provide care and support to kittens until they are old
snoughto be adopted or recsive a life-2aving relocaton 1o an area where they have a better chancs of adopton

Throughout the entire year. we are aleo pulling adu't cats out of the shelters to help them get healthy and rsady for
adoption. There are a..-.'a;.'s wore kittene and cate in need than fosters available. You can make a2 big diffsrence

by fos g t 1uvals only for a couple weeks, and helping to spread the word about your expernience
to other progpective fo ster parents

We prowide all the food suppliss and medical services. as well as all the support you can ask for—all we need from you
is TLC. Fostering saves lives!

How to Become a Foster

To getstarted pl e A In the application you will need to REVP foran
upcoming virtual information session where you w:’ﬂ learn everything you need to know about our program and ask
any guestions you may have.

Foster Eligibility Requirements
We have some bazsic reguirementa. All fosters muat

e Bz 18 years or older.
= Be willing and able to take your fosters to follow-up veternary appointments every 2-3 weeks

= Kezep your foster pets separate from household pets for two weeks in a spare room. If this iz not possible. we will

ASPCApro



Online Application 1oo: Smartsheet

Los Angeles ASPCA Foster Caregiver Appli
FOSTER INFORMATION SESSION RSVP

Please RSVP for one of the following virtual information sessions. *

‘You can plan on the sessions lasting 80 minutes and you will receive the log-in
instructions before the meeting. (If you cannot attend any times currently listed, we will
email you when more dates are scheduled)

We provide all the food, supplies and medical services, as well as sl
can ask for—all we need from you is TLC.

To get started, please complete the online spplication today. In the spplicatid
need to RSVP for an upcoming virtual information session where you will leg
everything you need to know about our program and ask any questions you

First Name * If you are fostering or have recently fostered, please provide the name of the
-+ organization and additional details about the foster pets *

Last Name *

| am 18 years of age or older*

Street Address * How did you hear about the ASPCA Foster Caregiver Program? *
CatCon

Kitten Lady

City * Pet Collective

ASPCA Facebook/Twitter/Instagram Page
ASPCA Email

State * Google Search

Friend/Family Member

Social Medis (Not ASPCA Page)

Zip Code * In The News/Media
h Other
Phone Number * If Other, please explain

Email Address *
Send me s copy of my responses

ASPCApro



Online Foster Orientations

What does the ASPCA provide for
fosters?

Best Benefits:

« All Medical Care

* Food
-They don’t have to make a * Supplies
: » Support
commitment before . Cat and Kitten [
investigating further Are You Ready to Foster?

+ Agreement within the household

-Much easier for people to
attend

« Prepare & “pet-proof” your home
— |solation room

- femove hazards
— block hiding spots

Disadvantages:

You may
the goal is to say

_We have yet to find One! Please Be Advised

Even with thorough veterinary screening. some contagious
conditions, such as ringworm snd certain parasites, may not be
detected prior to the start of a foster period. The ASPCA cannot
guarantee the heslth of any Foster animals.

Tool: Zoom

Length: 60 minutes plus Q&A




Online F

Sample Online Foster Orientation i gt . vl i
Deck shared in the Facebook Group - Sottefaing mignt s b necassary

and on ASPCAPro

oster Orientations

Basic Care Guidelines

Transitioning Kittens (3-5 weeks)

KMR)

~ Start to leave dry foed and water out
— Start leaving litter box out

Eating on their own Kittens (4+ weeks)
~ Leave dry food and water out
~ Wet foed 3x daily
— Gaining weight (aiming for 2 Ibs)
Nadia Osegue ~ Lots of socialization!
Los Angeles Foster Ce
XXX-XXX-XXX

COPMGIHE © 2004 ASPCA" ALL G D

Los Angeles Volunteer Di
2000200 XXXX
XXXX@aspca.org

Ariel Collins
Animal Placement Sr. Manager

« Litter box (clean often!)

« Dishes with dry food and water
(24/7 acosss)

« Newspaper as kenne! bottom in
litter'food area

« Cardboard carrier on s side as
hiding spotbed

« Separate sleeping area, iter area
and feeding area as best as

possible

XXX-XXX-XXXX
XXXX@aspca.org

ASPCApro



Online Foster Orientations

e ZOOM, ZOOM.US

oFree but calls are restricted to 40 minutes
o~$180/year
Adobe Connect

https://www.freeconferencecall.com/video-
conferencing (Free!)

Join.me (~$240/year)

https://www.eztalks.com/ (Free!)

ASPCApro


http://zoom.us/
https://www.freeconferencecall.com/video-conferencing
http://join.me/
https://www.eztalks.com/
http://zoom.us/
https://www.freeconferencecall.com/video-conferencing
https://www.freeconferencecall.com/video-conferencing
http://join.me/
https://www.eztalks.com/

Next Steps

Sun 2/18/2018 12:13 PM
Tina Reddington
ASPCA Foster Guide and On-Deck Survey

To Hannah Greene

Los Angeles Kitten and CAT Foster Care Training-Updated 2.12.18.ppt (5 MB)

Los Angeles
Volunteer Program

Thank you for attending the ASPCA Foster Caregiver Information Session{{PowerPoint attached). We
hope you got all the information you needed to know and are excited to be a fostér voiunteer for
klttens and cats in Los Angeles! At the following link, you will find our ASPCA Los Angeles Foster

Car through this guide to get answers to all of your questions: ASPCA-LA-
‘ ¢_Kitten-Foster-Guide.pdf (open link).

For any questions you still have, please feel free to reach out to
me!

Ready to start fostering?! Or know the date when you are ready to start? Please complete the on-deck
€ foster surveD

Let’s save the cats, Los Angeles!

LA ASPCA Foster Team

ASPCApro



n-Deck Foster Process

First Name *

Last Name *

Phone *

Email *

What is the best way to contact you? *
Text Email Phone Call

What is the first date you can start to foster? *

&=

Approximately how long can you commit to fostering? *
Please list any upcoming scheduling conflicts we should know about.

FOSTER CARE PREFERENCES

I would prefer to foster (check sll that spply):

Kittens (4-8 weeks old)
Juvenile and Adult Cats (8 months to 7 years old)

Mom with babies (must have bottle feeding experience)

How many kittens or cats are you willing and able to foster at one time? *
Please consider taking between 2-4 kittens. Most adult cats will come solo.

Are you willing to foster cats who have an Upper Respiratory Infection (URI)?
Basic home care needed. *

This is just like 8 human cold and is not contagious to yourself or dogs in the home.
Other cats can catch this but if their immune system is good and they are up to dste on
vaccines they should be okay.

Are you willing to foster cats who have Ring m? 6 ks of medical care
needed. *

Ringworm is contagious to humans and pets in the home but we provide important
protocols that will prevent disease spread. Oral medication and medi d baths will
be needed while the cat stays in your home. Please, do not foster ringworm cats if
there are children or senior pets in the home.

v

Please describe your experience with bottle-feeding kittens or kittens under 8
weeks old? *

Do you have any medical or behavioral experience with cats or kittens? *

Which veterinary clinic I tion is most con ient for you to take your kittens
to for their check-ups?

Only Downey. South LA, Baldwin Park and Burbank are available for spay/neuter
surgeries.

v

HOME ENVIRONMENT AND FOSTER SUPPLIES

Can you provide a small, secured space for a 2 week quarantine period for your
foster cats? The space must safely contain the foster pet and be easy to
disinfect such as a spare bathroom. *

If not, a playpen can be provided

Do you have other pets in the home? What types and how will you be able to
keep them separated? *

What supplies do you need?
Please note you must provide bedding (towels and blankets) and food/water bowls

www.aspca.org/laondeckfostersurvey

ASPCApro




On-Deck Foster Process

smartsheet | Search..

v On Deck Fosters x

File Alerts & Actions Forms

R e - BR Grid View »  § Filter OFf SE Aaly 10y B I U 5 HrAr EvS A B2 2EEH Z % 9 o 00 A

Will foster
Will foster adult cat mom with  Prefemed Vet Location ~ URI Cats
babies

When can you start to Email How many kittens are you willing ~ Approx. How long can you Will foster 4-8 week

to foster st fime commit to fostering olds

foster? Address

2

Sue FOW
Nina Sinc
Meghan ¢
Karen Jul
Jennifer
Orchid M
Samanth:
Andrea v
Deborah
Ariam Ari
Monigue
Danielle ¢
Monica S
Mel Lamg
Nicole Mc
HABIBA |
Jeanne
HABIBA |

06/24/18
06/28/18
07/01/118
07/02/18
07/02/18
07/06/18
07/06/18
07/07/18
07/07118
07/07/18
07/08/18
07/08/18
07/08/18
07/18/18
08/01/18
08/01/18
08/01/18
09/05/18

suefowler
ninajs@yr
mrcurry14
Loveszeu
jmfranksg
orchidméé
samantha
andreamc
willowchai
thearispe(
Monikkig¢
danij.bon
mamashe
mellampre
Namonter
MSHABIE
jeannehby
MSHABIB

626962772¢
5126602230
218-437-820
9494443537
8582456952
310916621¢
4243334451
602206395¢
323478194¢
323875333¢
323 215-88¢
1714721238¢
818 599-26¢
2582457148
8183899637
323-350-30¢
8187262477
3233503050

What ever you have
23

Four is fine

1-4is fine

4 should be fine. We're fiexible.

Any

As many as necessary

4-6. What ever is in the litter.

2 Kittens

24

24

2-4

As many as needed

& with mom was a challenge for s
2

Between 2-4

Until the end of August--then cut
July 1

Mo upcoming conflicts

No conflicts in the next 6 months
| am a medical student and need
We're available until Sept 4-16.
No upcoming conflicts

2 months

Mid June. We plan to take vacatic
6 weeks

Nething conflicting

however long )

couple months

Available until August 15th
Currently no serious commitment
JUNE 6 THRU JUNE 29

it Should be ok through the Fall &
SEPT.5-30

Baldwin Park

South LA (western and
Burbank

Brea

Burbank

South LA (western and
Downey

Burbank

Burbank

South LA (western and
Baldwin Park

Downey

Sheman Qaks
Burbank

South LA (western and
South LA (western and
Sheman Qaks

South LA (western and

Maybe. Need to have n
Maybe. Need to have n
Maybe. Need to have n
Yes

Maybe. Need to have n
Maybe. Need to have n
Yes

Yes

Maybe. Need to have n
Maybe. Need to have n
Yes

Maybe. Need to have n
No

Maybe. Need to have n
No

Ne

No

Yes




On-Deck Foster Process

(and online application)
e Smartsheet (~$170/year)

e Airtable (Free!)
e Google Forms (Free!)

Electronic Foster Waivers/Agreements:

e Docusign: https://go.docusign.com/cobranded/4/impact/
(~$210)

e all roughly (~$120/year)

ohttps://eversign.com/pricing

ohttps://www.esigngenie.com

ohttps://www.signnow.com/solutions/nonprofit

ASPCApro
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https://go.docusign.com/cobranded/4/impact/
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Questions?

2 3

g -3
" 37

S e 4 iy

Ve 7
5 A

#Meowl'-‘orNow

Join: ASPCApro.org/meowfornow
Reach us: ASPCApro@aspca.org

ASPCApro



