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Our History And 
Traditional Practices 

Are Problematic



1. Nonprofits + 
Philanthropy are a 
political and economic 
system



2. Most wealth is made 
through pain and 
destruction (extraction)



3. Foundations were 
created as tax shelters and 
ways for wealthy families 
to continue to hold power 
for generations



4. In the U.S., nonprofits 
were created by white 
women to help…who?



If “charity” is supposed to resolve 
systemic issues, and charities are 
dependent on funders, 
Then we give funders (who are part 
of the system) power, influence and 
control over other people’s lives



Source: givingusa.org







If “charity” is supposed to 
resolve systemic issues, 

and charities are dependent on 
funders, 

then we give funders power, 
influence and control over other 
people’s lives.

www.freedom-conspiracy.com



Donor Centrism gives funders 
power, influence and control 
over other people’s lives 

+
Centers the donor above 
the rest of your community 
in practice.

www.freedom-conspiracy.com





What is 
Community-Centric 

Fundraising?



CCF: A Content Hub
• Seattle-based group organizes research
• Content Hub idea is born
• Content platform launched in July 2020
• Fresh articles and pods weekly!



CCF: Global Community 
• 100+ Place-Based Groups
• 7,000+  People
• Any topic, any hour
• Catching fire worldwide… 



CCF: Growing Movement
• Re-ignited in the U.S., happens everywhere
• Centers around Principles
• Acknowledging harm & developing analysis
• Centering racial justice and equity
• Global Council
• Not only about fundraising!



CCF: A Set of 
Principles + Values 

Framework



Ask the Question:
• WHO makes decisions?

• WHY do they have that power?

• WHO is defining equity?

• WHY is that standard being set?

• WHAT can I do?



1. Fundraising must be grounded in race, equity 
and social justice.

2. Individual org missions are not as 
important as the collective community.

3. Nonprofits are generous with and mutually 
supportive of one another.

4. All who engage in strengthening the 
community are equally valued. 

5. Time is valued as equally as money.

6. We treat donors as partners – and this means 
we are transparent and occasionally have 
difficult conversations. 

7. We foster a sense of 
belonging, not othering.

8. We promote the 
understanding that everyone personally 
benefits from engaging in the work of social 
justice – not just charity and compassion. 

9. We see the work of social justice 
as holistic and transformative, 
not transactional. 

10. We recognize that healing and liberation 
require a commitment to economic justice.

11. We commit to the work of internal, 
interpersonal, and interorganizational 
healing.

11 Principles

https://www.mentimeter.com/app/presentation/al3u87s5e6m4hyj7efgq9kaap68vn1t2


Community 
Mapping



QUICK Case Study:
• What organization do you represent?

• What is your mission?

• Where is your organization located? 



Who is at the center of our 
work?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImI0MGZhZjNmLTA0ODYtNGNkZC05YTg4LWI0Mjg2ZTRkZTEzZCIsInByZXNlbnRhdGlvbklkIjoiMUg1TklMWTRmQVZCb1FtbFlMdVotZlpyRUhmTkJKNUtaUXIxNWVGT2tuSTgiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTEwMDA1NjYwNzBfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiM2JlZmVhNWMtYmQ0Ni00NmFlLWJjNTctNTg3YjE1Yjk3MTRmIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


Who is connected to the 
folks at the center of our 
work?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjY3NWMwZDRiLTI0MGEtNGRiNC1iNTgzLTBmNGU1ZjY3NmUzYyIsInByZXNlbnRhdGlvbklkIjoiMUg1TklMWTRmQVZCb1FtbFlMdVotZlpyRUhmTkJKNUtaUXIxNWVGT2tuSTgiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE3NzQ0ODU4NzdfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiNjg0NDA1NjAtNzJiNi00YzBjLWIwYzEtYjQ3ZGFmMjJhOTVjIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


Who might be values 
aligned with us? Who wants 
us to succeed?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImE4MDlkYzE1LTNhNWQtNGQxMi1hMWQxLWIxYTkxZDhjNjYzYyIsInByZXNlbnRhdGlvbklkIjoiMUg1TklMWTRmQVZCb1FtbFlMdVotZlpyRUhmTkJKNUtaUXIxNWVGT2tuSTgiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE2MzIyMDk1ODFfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiMTFhM2M2YWItMWIwOC00MTZkLWE3MmEtYmI1M2U0MWY3MWI2Iiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


Who is missing?



 RESOURCES.       

communitycentricfundraising.org

nonprofitaf.com

theethicalrainmaker.com



Ask the Question:
• WHO makes decisions?

• WHY do they have that power?

• WHO is defining equity?

• WHY is that standard being set?

• WHAT can I do?



Ways to Work with Michelle
Inside Organizations
Bring your team along in 
community-centered practices from 
principles to action! 
● Retreats with staff / Board / stakeholders
● Longer-term learning cohorts
● Full Service Development Consulting
● Strategic Planning
● Using tools like: 

○ Community Mapping
○ Emotional Narratives Around 

Money / Asking 
○ Strategic Planning
○ Fundraising Trainings
○ Liberating Structures 

Facilitation

Outside Organizations
CCF is reaching a global audience with a 
thirst for transformation! 

● Keynote Talks
● Large Group Facilitation
● Conference Planning CCF Strategy / 

Implementation
● 1:1 Coaching from fundraising


