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Goals of the program

· To help difficult-to-place cats

· To allow potential adopters the opportunity to ensure that they are comfortable with the unique responsibilities/challenges that come with a medically or behaviorally needy cat by offering an in-home trial period via fostering

Which cats are eligible?

· Cats who may need ongoing medical care, for example: 

· FLUTD, chronic renal failure, chronic herpes virus, allergies, asthma, arthritis, IBD

·  Cats displaying behaviors that may be resolved by moving out of the shelter, such as:

· Referred aggression, cage aggression, severe shyness, pica (eating random objects), biting

· Cats returned or surrendered for inappropriate elimination if we anticipate that the cat will be successful with the right adopter, some appropriate tools, and support.

· Cats requiring behavioral modification/maintenance such as “play, eat, love”. 

Adopter Requirements 

· The potential adopter must qualify for adoption; they should fill out a yellow sheet and meet the cat as usual.
· The potential adopter will have a behavioral or medical consultation prior to taking the cat(s) home.
· The potential adopter will sign a foster-to- adopt agreement.
· If the potential adopter opts to adopt at any point during the foster period, they will need to come in for adoption counseling, pay the adoption fee, and may have a quick check-in with their point person
While in foster
· The potential adopter will be given the on-call manager schedule in case of medical emergencies with strict instruction not to contact unless it is an after-hours emergency.
· The Shelter Supervisor will be the main point of contact for these fosters.
· The foster-to-adopt period will typically be no longer than 30 days. It may be extended to 60 days if deemed appropriate by the foster home and shelter supervisor. 
Identifying eligible cats
· Eligible candidates will be identified during rounds or at other times and approved by the shelter manager.
· How are the cats labelled?
· A small sign will be placed on the outside of their kennel
· They will appear on the featured felines list on the bottom where indoor/outdoor, bonded pairs, and declaws are listed
· A handout about the program will live in cat’s chart and a copy can be given to anyone interested in adopting the cat. 
Foster-to-Adopt

What is the Foster-to-Adopt Program?

Our foster-to-adopt program helps certain cats find appropriate, loving homes. Potential adopters have the opportunity to try a cat from the program in their home for 30 days before deciding whether to adopt.

Which cats are included in the program?

Cats who require ongoing medical care or have specific behavioral issues are selected for our foster-to-adopt program.  To see why a cat is eligible, please review their consultation form. A staff member or volunteer can help you find this form. 

Cats who are eligible have a label on the outside of their kennel or room.

How does foster-to-adopt work?

· You fill out an adopter profile and meet with the cat.

· If the cat requires a veterinary consultation, you will schedule an appointment to meet with our vet before taking the cat home. 

· After the consultation, you will meet with an adoption counselor to discuss introducing your new friend to your home. At that time, you will fill out the foster-to-adopt agreement. 

· If you have questions or concerns during your foster-to-adopt period, you can reach out to the shelter or to your adoption counselor.

· At any point during the foster-to-adopt period, you can decide to adopt your foster cat(s). If you do, you will come in to the shelter to finalize the adoption paperwork and pay the adoption fee.

· At any point during the foster-to-adopt period, if you determine the cat is not a good fit for your household, you can call the shelter to set up a time to bring the cat back. An appointment is required in order to return a cat to the shelter.

Thank you for your interest in our Foster-to-Adopt Program! 
Foster-to-Adopt Agreement

**Please Read and Sign**
1. I understand that I am responsible for following the Cat Adoption Team’s (CAT) foster care guidelines, as outlined in this agreement, which I have received. This includes, but is not limited to:

· A commitment to keep CAT’s foster cat(s) indoors.
· A commitment to follow CAT’s instructions with regard to medical care.
· A commitment to keep detailed, dated medical records, and to ensure that an up-to-date copy is also on file at CAT’s facility.
2. I understand that only CAT’s Shelter Supervisor, Director of Operations, and the Executive Director have the authority to make exceptions/changes to program guidelines.

3. I understand that CAT is the sole guardian of cats in foster care and that fostered cats must be returned to CAT upon CAT’s request. I understand that CAT has the right to terminate this foster care agreement and relationship at will.

4. I agree that I am fostering this cat to determine whether s/he is a good fit for adoption into my household. The foster period will be no more than 30 days except with an approved extension. If I decide I would like to finalize the adoption of this cat during or at the end of the foster-to-adopt period, I realize I will need to return to CAT to complete paperwork, adoption counseling, and pay the adoption fee. I understand that until an adoption is final, CAT may choose to decline the adoption. If I decide not to adopt the cat during or at the end of the foster-to-adopt period, I will contact the Shelter Supervisor schedule a time to return the cat to CAT’s shelter in Sherwood. Extensions to the 30-day foster period may be considered on a case-by-case basis.  If I decide not to adopt the cat but I find another individual who is interested in adopting this cat, I will refer them to CAT.

5. I understand that I am responsible for the expense of food, litter and litter box, treats, etc. that I provide. I also understand that these expenses cannot be applied toward adoption fees should I adopt the cat.

6. I understand that foster cat needs to be taken to CAT’s on-site veterinary hospital for any medical care, and that CAT funds this medical care. The hospital can be reached at (503) 925-8903 during CAT’s regular operating hours. In the event of an after-hours or weekend medical emergency, I understand that I must seek approval for non-CAT veterinary services from the on call manager.  I understand that if I choose to take my foster cat to a non-approved veterinary clinic, or if I take my foster cat to an emergency veterinary hospital without prior approval, CAT will not reimburse me for the expenses incurred and I may be required to return the cat to CAT.

7. I understand that there is a possibility of health or injury risk when caring for a cat. I also understand that pregnant women and people with suppressed immune systems need to be aware that a parasite sometimes found in cat feces could cause toxoplasmosis. Special care needs to be taken if such persons plan to come in contact with used litter/litter pans. I will not hold CAT liable for any injury or illness, whether to the animals or humans in my home, which may result from my foster activities.

8. I understand that if I need to leave town during my foster period that I will need to make appropriate arrangements for the cat’s care and notify CAT. I commit to not leaving more than a total of five days during the 30-day foster period and no more than one day during the first week.







________

______



 Foster Parent Name (Print)

Signature




Date







________

______




CAT Representative Name (Print)
Signature
Date
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