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Charlotte Otero
Community Strategist 
at Maddie's Fund

Born in Oakland
Raised in San Diego

Currently live in Central Oregon

Kitten Foster at Brightside Animal
Center in Redmond, OR

University of Idaho in 2010 
Master's Certificate from 
Univ. of San Francisco in 2012
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What is Community?

1. a group of people living in the same place or having a
particular characteristic in common.  ex: "the scientific
community"

noun

2. a feeling of fellowship with others, as a result of sharing
common attitudes, interests, and goals. ex: "the sense of
community that organized religion can provide"
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Ethnicity

Culture

Values

Local & National

Birthplace

Places Lived

Principles

Beliefs

Opinions

Hobbies

Passions

Affinity Groups

YOU
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Family

Geographical

Ideological

Interests

A Person's Communities
Include...



Filipino

Puerto Rican

American

Central Oregon:
Prineville & Bend

California: Oakland
& San Diego

Idaho: Moscow

LGBTQ+

Pescatarian

US Military

Technology & Design

Music

Animals

Family

Geographical

Ideological

CHARLOTTE
OTERO

Interests

C
O

M
M

U
N

IT
Y

 F
IR

S
T

My Communities
Include...



Interest

ONLINE
COMMUNITY TYPES

Practice
Circumstance

Action

Place

Communities of people who
share the same interest or
passion

Communities of people brought
together by external
events/situations

Communities of people brought
together by geographic boundaries

Communities of
people trying to
bring about change

Communities of people in the same
profession or undertake the same
activities
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V I A  F E V E R B E E . C O M



Action Circumstance Interest Place Practice

United Nation
Foundation's
+SocialGood Dr. Dean Ornish's

Living The
Spectrum

Lady Gaga's
LittleMonsters

California
Wildfires

Maddie's 
Pet Forum

The Nelson
Mandela Family

Travelocity
Gnomads

artRAVE San
Diego

Coca-Cola
Collectors

Maddie's Pet
Forum

Acne.org
The Church 

of Noise
HSUS Expo

BIPOC Scholars

Major League
Baseball Players

Association

Managing All The
Community Types
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Over 1m active community members;
large LGBTQ+ and artist community

Technical support & community
tasks: content strategy, engagement
& activation campaigns online & IRL 

Scaled communities for brands & orgs
like Travelocity, Coca-Cola, United
Nations Foundation, and The
Mandela Family

First Community
Management Role:
Lady Gaga's
LittleMonsters.com
at Backplane
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Highs & Lows of Tech
Start-Up Life
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Highs  & Lows of Tech
Start-Up Life
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First time managing social media &
first time managing community
with tangible products

Connected deeply with company
values; love for music

Content creation; 4 people handling
all aspects of the marketing

High social expectation: high profile
events, music festivals, celebrities
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Social Media &
Community Manager
at SOL REPUBLIC



But Still
Something
Was Missing...
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Creating wealth Fully Remote

Being in Nature Work Life Balance

Building genuine
connections Technology Focused

In my personal life In my work life

PassionFreedom

Defining What's Important
C

O
M

M
U

N
IT

Y
 F

IR
S

T



First fully remote position & first
adventure into non-profit work

Connected deeply with org values &
mission; love for dogs & cats

New sector of animal welfare - lots to
learn & feeling of imposter syndrome

Medium travel expectations: Multiple
trips per year for conferences

Community
Strategist at
Maddie's Fund
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Increase Your Innovation

Access to resources like SOPs,
Training Materials and answers to
your animal sheltering questions
from experienced members

Monthly Grant Giveaway 
for Contributing

Maddie's Fund awards one random
member a $3k grant each month
for participating in the community
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Building Community on
Maddie's Pet Forum



Everyone has something that
they are passionate about. 
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Lessons  in Community



Humans crave connection.
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Lessons  in Community



Helping others gives us a sense
of purpose and meaning.
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Lessons  in Community



You don't ever have to feel
alone.
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Lessons  in Community



Representation matters.
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Lessons  in Community



Representation matters.Representation matters.

C
O

M
M

U
N

IT
Y

 F
IR

S
T

Lessons  in Community



Collaboration between HeARTs
Speak & Maddie's Fund

Accurate and inclusive images of
people & pets in our communities

Created for non-profit &
government animal well-being
organizations

The goal of this photo library is to
increase inclusivity and provide a
welcoming environment for all
community members.
#ThankstoMaddie
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Free Inclusive Stock Photos
PetsAndPeoplePhotos.org



Improves quality
of life of a place

or the people in it

Become a more
authentic version

of yourself

Builds a deeper
connection
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Focusing on Community 
to Lead Purposefully



How has your community shaped you?

What communities that you belong to are important
to you right now?

What values are important to you?
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Check in With Yourself
Often



How are you making your community members feel?

How are you investing in your community?

How are you engaging with your community online
and in-person?

How often do you participate in community events?
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Find Ways to Create
Community



"There is no power for change
greater than a community

discovering what it 
cares about."

-Margaret Wheatley

Linkedin.com
/in/charlotteotero

maddies.fund/communityconversations61223

charlotte@maddies
fund.org

Let's Connect
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