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Part 1: Cultivating Lasting Transport Partnerships
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Palm Valley Animal Society



PVAS: Otis’s Story



Best Friends Transport Connection Map & 
episode 93 on podcast - find new transport 
partners in the Best Friends Network 

Webinar: how to find and cultivate rescue 
partnerships
Reviews tips about rescue partnerships, finding 
new partnerships, and specifically focuses on 
transport partnerships

Doobert.com 
National volunteer network of transporters with a 
national map of rescue partners.

American Pets Alive Shelter Rescue & Support 
Page & Maddie’s Pet Forum 
Facebook page, Keyword: “Transport”

Finding Partners: Network! Network! Network!

https://network.bestfriends.org/transport-connection-map
https://americanpetsalive.org/blog/webinar-transport-programs-how-to-find-cultivate-successful-rescue-partnerships
https://americanpetsalive.org/blog/webinar-transport-programs-how-to-find-cultivate-successful-rescue-partnerships
https://www.doobert.com/
https://www.facebook.com/groups/AmPAShelterRescueSupport
https://www.facebook.com/groups/AmPAShelterRescueSupport


● Ask your partners!
○ What would they like you to 

share?
○ How would they like you to 

describe challenges?
● Visit their website

○ What information are they 
sharing?

○ What language are they using 
to describe their organization 
and their challenges?

● Their social media
○ Share & tag!

● Census and demographic data
● Media coverage

Introducing Your Partners 



● Transparency & Trust- 
coordinators are working like 
they are part of the same 
organization. 

● Feeling that you have options & 
a support network. 

● Local first approach. Be realistic 
about transport.

● Truly understand each other’s 
reality. 

● A true give/take partnership.

What does your Dream Partnership look like?



● Starts with the first contact. 
Individual reach out vs. mass pleas. 
Not a laundry list of requirements.

● Entire organization understands 
that resources does not make one 
partner innately better than the 
other.

● Awareness of savior complex. If 
your partner was in the room- 
would you say the same thing?

● “That's how we’ve always done it”.

How Do We Get There? 



● Organizational shift: urgency with 
our partners, triggers same 
urgency at home. 

● Scrutinize every step from intake 
to placement for bottlenecks. 
- medical backlog, 
pre-adoption/behavior 
assessment etc

● Scrutinize every step of placement 
for barriers
- responding to all inquiries for 
adoption, restrictive 
foster/adoption policies

Collective Sense of Urgency



How? 
● Engage your community! 
● Donation add on during 

adoption. About transport 
letter.

● Adopter alumni page. 
● Highlight partnership for 

fundraising. 
● Monetary, in kind, medical 

supplies, adoption stories- 
what is most valuable to 
your partner? Advocate for 
your biggest needs. 

Giving Back



Don’t Compete, Collaborate!



Gather Stories in Advance to Build Momentum

● Ongoing dialogue between intake 
and marketing
○ What’s happening with your 

partners? What are you doing 
to help?

○ Heads-up: pets with special 
stories, pets who might be 
harder to place
■ Follow journey beginning 

through adoption
■ Help supporters connect 

emotionally



Cassie!

*



A Great Tool You Might Not Have Known You Have:
Emergency Foster & Adoption

● If your partner is in crisis, you are in crisis

○ Natural disaster

○ Outbreaks of contagious illness

○ Population crises

○ Other causes

■ Building renovations

■ Cold snap

■ A/C issues

■ etc.

● Can be utilized by any shelter or rescue



A Great Tool You Might Not Have Known You Have:
Emergency Foster & Adoption

● Why?

○ Create kennel space & save lives
○ Create quick relief
○ Help partner organizations

○ Connect with supporters 

emotionally

○ Find some adopters and 

longer-term fosters 



A Great Tool You Might Not Have Known You Have:
Emergency Foster & Adoption

● 3-5 days campaign similar to a news 

cycle

○ Asking for adopters & fosters

○ All hands on deck

○ Simplify foster onboarding process

○ Heavy marketing 

■ News releases!

■ Boost post(s) if possible

■ Website pop-ups, emails

■ Mobilize current fosters & 

volunteers

■ FOLLOW UP!



● See the need in person! Visit the 
shelter, invite staff. Learning goes 
both ways.  

● Ask your partner to do a shelter 
tour: facetime, zoom

● Share stats & data- including 
annual budget vs intake

● Invite partner to an 
organizational wide meeting: 
honest conversation. 

Tips on Sharing Urgency with your Organization



Put Your Supporters in the Passenger Seat

● On-site at partner organizations

○ Live video, photos, etc.

○ Tours, interviews with staff, etc.

● Transport arrival and departure

○ Ask marketing staff or volunteer 

to help with “news coverage” 

■ Video, photos & live 

streaming

■ Interviews, show supporters 

your intake process, meet 

some of the pets, etc.



● Engaging More Fosters & Adopters

● Thursday, January 27th at 12pm Pacific, 
2pm Central, 3pm Eastern

● Kelly Duer: duer@maddiesfund.org

● Clare Callison:
Clare.Callison@americanpetsalive.org

Join us for Part 2! 

mailto:duer@maddiesfund.org
mailto:Clare.Callison@americanpetsalive.org

