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● Common scenario: the large 
dog plea

● How to examine our 
programs to expand how 
many lives we can save? 

● Keep trying new things, we 
can always improve.

Why is This So Important?



● How are your fosters finding you?
● Why are your current fosters 

signing up?
● How many fosters do you need, 

and for what types of pets?
● How can you motivate them to 

sign up?
● Areas of your town/city that are 

not regularly reached through 
adoption?

● How many visitors are being 
turned into adopters? 

Analyze Data & Rally the Troops



Pull Out All the Stops

● Remove barriers- hint: not 
just policies, processes can 
also be barriers.

● Respond immediately

● Keep them engaged



● Regular cross training, foster, 
adoption staff, behavior, 
observe playgroup, shadow 
shifts.

● Behavior Terminology 
document

● Monthly webinars, library of 
behavior resources

● Role play- how to talk about 
unique behaviors. 

Level Up Knowledge Throughout Organization



Pet Marketing Review

● Get to know your pets

○ How do they behave outside 

the shelter?

○ What are volunteers and 

fosters saying about them?

○ What can you do to increase 

the likelihood of their 

adoption or foster?



Pets’ online profiles

● Complete with photo, bio, video?
● Is anything missing?
● Pet with longer stays- does 

anything need to be updated?

Social media

● Are you utilizing social media as 
much as you can?

● Have all pets with longer stays 
been featured recently?

● Are you talking about foster as 
much as adoption?

Pet Marketing Review



● You can plan an event, any 
time

● Not just waived or reduced 
fees- giveaways, spin a 
wheel, food trucks, free 
tickets, borrow ideas

● Space crisis resource 
checklist- create an SOP

Keep them Moving: Adoption Strategies



● Cat Concierge: volunteers have a 
basic boiler plate to help potential 
adopters

● “Unicorn foster squad”- Gateway

● Dallas Matchmakers 

● Excellent customer service is key-
adoption counselor training. First 
impressions!

● Post adoption feedback survey, and 
listen

Keep them Moving: Matchmaking



● Ask for their help
● Give them examples of 

ways to share
● Provide incentives

Word of Mouth Recruitment



Separate Marketing and Adoption Counseling



Urgent Posting Tips



● Comprehensive recruitment plan
● Targeted recruitment
● Post boosting

Advanced Recommendations



❏ Clare

Checklist Takeaways 


