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You are doing things!

● Managing staff
● Making payroll
● Building relationships
● Balancing personal versus professional life
● Creating programs
● Helping people
● Caring for animals
● Caring for that specific animal who has been with you forever
● Answering questions… 
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SO MANY QUESTIONS… 

● How can we shorten length of stay for animals? 

● Why does that medication cost so much money? 

● Is that animal getting the medical care they need? 

● Does our community need more resource? 

● Should we hire a new staff member? 

● How are we going to raise more money? 

● What is the 
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Why should I care about a strategy?



A strategy is a plan of action 
designed to create a path to 

achieving a goal. 

Why should I care about a strategy?



More than a quarter of 
nonprofits raise between 
26%-50% of their annual 

funds during year-end asks.

For year-end fundraising, you can expect:

Title Five

50% 31% 12%

Nearly one third of annual 
giving occurs in December.

You can expect 12% of all 
giving to happen in the last 

three days of the year.

SOURCE: NeonOne, 10 Year-End Giving Statistics Every Fundraiser Should Know, September 15, 2021. 



More than a quarter of 
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Why Should I Care About Year-End Giving?

Title Five

At year-end, you can expect:

50% 31% 12%

Nearly one third of annual 
giving occurs in December.

You can expect 12% of all 
giving to happen in the last 

three days of the year.

SOURCE: NeonOne, 10 Year-End Giving Statistics Every Fundraiser Should Know, September 15, 2021. 

53.8% of nonprofits start 

planning their year-end 

appeal in October. 



Choose your salsa? 



ASK: 

• What worked well that we should continue doing?
• What didn’t work well that we should stop doing? 
• What new ideas should we start doing?

PLAN:

EXECUTE:

Strategy 101



ASK: 

PLAN:
• GOALS: Raise $1,000,000 or Recruit 500 donors or 

Build monthly giving to 200 donors
• ACTIVITIES: Direct mail ask, email follow-up, 

calls to all LYBUNTS of $250 or more
• TIMELINE: List every activity, date to be completed, 

by whom, resources needed

EXECUTE:

Strategy 101



ASK: 

PLAN:

EXECUTE:

DO THE WORK

WORK THE PLAN

EVALUATE THE WORK

Strategy 101



ASK: 

• Create a SWOT plan
• Expand your ASK to fellow staff, key donors, volunteers

PLAN:
Outline your activates based on your audiences

EXECUTE:

DO THE WORK · WORK THE PLAN · EVALUATE THE WORK

Strategy 201



Strategy 301



Strategy 301
ASK:

PLAN: EXECUTE:











Philanthropy Toolkit
• Find it here: 

https://bit.ly/HASSPhilToolkit

• Built in the Spring of 2021 by 
more than 20 animal welfare 
philanthropy professionals. 

• 48 pages. 

https://bit.ly/HASSPhilToolkit


For further questions, please contact:

Ashlee Droscher, CFRE
Director of Development

ADroscher@AlexandriaAnimals.org
LinkedIn.org/AshleeDroscherSmith

mailto:ADroscher@AlexandriaAnimals.org
https://www.facebook.com/alexandriaanimals
https://twitter.com/AlexAnimals/
https://www.instagram.com/AlexAnimals/
http://alexandriaanimals.com/about-us/hours-operation
https://www.pinterest.com/alexanimals1707/

