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What we’ll
cover

« Why is it important to
expedite getting
kittens into foster

care?

* What is a foster on-
deck system?

» What are some real
world strategies?
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Why is this important?

Increased length

of stay in the
shelter

Overcrowding

Less

3 More disease
personalized

care

exposure

More stress

A foster on-deck
system is a proactive
approach to expediting
foster placement

« Carefully maintained and up-to-date
foster caregiver database

« Clear communication system with
foster caregivers

« Clear expectations for foster pick-up

«Plan ahead for intakes when possible

«Not just for kittens!

General tips

Organize

Organize your foster network in
advance

Calculate

Calculate your capacity based on data

Categorize

Consider categorization of foster
caregivers based on skill set

Gemmunicate  proactively communicate with foster

caregivers about availability

Personalize

Use the system for communication that
works for you and your foster network

P
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Use technology

Foster on-deck in action...

Submit an Online
Foster
Application and
RSVP for an

Orientation  ttend an Online
Foster
Orientation
Complete the
On-Deck Survey
Foster Kittens at
Home until Ready
for Adoption
Complete the
On-Deck Survey
Again when
Foster is Ready
for Another
Litter of Kittens
P.
ASPCA Foster On-Deck Survey
=
P!



http://ipkitten.blogspot.com/2015/10/how-good-has-tmview-become.html
https://creativecommons.org/licenses/by/3.0/

Foster on-deck in action...

Templates in shelter software can be used to
create foster instructions
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Foster on-deck in action...

ARL Volunteer
‘Community
& secretgroup

Foster on-deck in action...

ANIMAL
RESCUE
LEAGUE
of BOSTON

Average LOS
for kittens in

2008 = 11
days
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Questions?

WWW.aspcapro.org

sheltermedicine@aspca.org






